Christmas Present Project
Aim: to give 75 to 100 children a personal Christmas present
Suggestion: Clothes: a top and trousers for girls and boys

Girls:

To be made by a lady in the village (who was taught tailoring by Neerekshe). 

Boys:

A tailor to be found and use machines from Neerekshe (which need fixing).
The money will be raised by fundraising by the IAF.

Cost about £300-400
Action Points for Neerekshe

· Decide how many presents are needed (ie the number of children)
· Fix the Neerekshe sewing machines.

· Shobhna/Gladys to purchase suitable material.

· Define and cost out the project and notify the IAF.

· Gladys to check on the people to make the items and to provide costs and an assurance that the work will be carried out to cost and in time for Christmas.

· Collect suitable measurements for the clothing and pass on to the tailors.
· Collect photographs of the tailors carrying out the work.
· Notify the IAF when the work is completed.

· Collect photographs of the gifts being giving to the children.

Action Points for IAF
· IAF to fundraise the necessary finance.

